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From the Director 

2020 was certainly a challenging year as people around the world and thousands of nonprofit 

organizations, small businesses, zoos, and aquariums were all impacted by the global pandemic. The 

Lake Superior Zoo experienced two separate closures to help slow the spread of COVID-19, but still 

found ways to connect with people of all ages in a virtual world during those times. Upon reopening to 

the public, we were able to provide a safe and fun experience to guests from around the region. 

Though we cancelled events at the beginning of the pandemic, we safely hosted our Annual Boo at the 

Zoo event. We also cancelled our summer camps and other educational programming, yet still found 

ways to provide learning opportunities through new ways like our Zoo2You Monthly Subscription 

Box! In addition, we opened the Lake Superior Zoo School, a nature-based preschool right here on 

Zoo grounds. We also continued construction on Bear Country (opened in early 2021), opened several 

exhibits and welcomed new faces to our Zoo Family! 

The entire staff and board would like to thank the community for their support during the past year. 

We look forward to continuing to provide close-up animal experiences that inspire connections to 

wildlife and action towards conservation in our region and around the world for many years to come! 

 

 



History and Operating Agreement 

The Lake Superior Zoo was founded in 1923 by Bert E. Onsgard with permission from the City of 

Duluth (known as the Duluth Zoo until 1988). The Arrowhead Zoological Society (dba Lake Superior 

Zoological Society) formed as a nonprofit corporation in 1959 to help the city operate, maintain, 

develop, and raise funds for the zoo. The zoo was owned and operated by the city from its inception 

until 2009 when the city transferred full operations to the society. 

Today, the society operates the zoo according to the Zoo Agreement between the City of Duluth and 

the Arrowhead Zoological Society. “Under the terms of this Agreement, Society shall hold and operate 

the Zoo in trust, pursuant to this Agreement, for the benefit of the City as set out in laws 1961, Chapter 

91 (Section 1-A, p. 1).” 

The term of the current Zoo Agreement is June 1, 2016 through May 31, 2026. 
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Attendance 

2020 began with record-breaking attendance in January and February; however, the COVID-19 

pandemic severely impacted attendance at the Zoo in 2020.We experienced two closures amounting 

to over 100 days to help slow the spread of the virus. During this time while we were closed to the 

public, our dedicated zookeepers and vet staff ensured the animals continued to be provided with the 

absolute best care. The Zoo offered an outdoor-only experience starting in June with health and safety 

measures in place such as social distancing and mask requirements, capacity limits, increased 

disinfecting and sanitizing, and more. Zoo Central, Nocturnal, and Australia areas reopened in July 

and offered guests the chance to visit more animals. 

Our admission rates varied throughout the year based on the type of experience (outdoor-only, some 

buildings open, etc). 

January – March 18 June 10 – July 1 July 2 – November 21 December 19 – 31 
Adult (13+): $13 Adult (13+): $10 Adult (13+): $12 Adult (13+): $12 
Child (3-12): $6.50 Child (3-12): $5 Child (3-12): $6 Child (3-12): $6 
2 & Under: Free 2 & Under: Free 2 & Under: Free 2 & Under: Free 

 

In October, we safely hosted our annual Boo at the Zoo event with safety measures like timed-

ticketing and capacity limits in place. We welcomed 6,540 guests over six event days, and experienced 

increases in revenue and attendance over 2018 and 2017 while only seeing a small decrease in both 

categories compared to 2019!  

A 4-week pause was placed on many attractions across the State of Minnesota on November 21, and 

we were included in the list of closed venues. On December 19, we welcomed guests back to another 

outdoor-only experience to meet our new wolf pack! 

Total 2020 Attendance: 47,188 

• Total paid admissions: 32,533 

• Total gratis* admissions: 14,655 

*Members, reciprocal discounts (ASTC, AZA), promotions 

 

 

 

 

 

 

 

 

 



2020 Revenue, Grants, and Donations 

Category Amount 

 Concessions $33,231.72 

Tiger’s Paw Gift Shop $104,925.77 

Gate Revenue & Admissions $326,991.26 

City Subsidy $629,021.00 

Fundraising Revenue $12,944.93 

Special Events $9,029.41 

Education Programs $57,353.82 

Membership Dues $105,505.00 

Legacies & Bequests $30,000.00 

Miscellaneous, Reimbursed, Over/Short $958.31 

Grants (Includes COVID-related grants) $194,309.19 

Donations $108,824.66 

Interest Income $5.94 

Dividend/Interest $1,316.52 

TOTAL $1,614,417.53 

*The following COVID-19 related loan and funds were also received: $195,500 (Paycheck Protection 

Program), $150,000 (Economic Injury Disaster Loan + $10,000 Advance Grant). Any COVID-related grants 

received are included in the “Grants” figure above. An application for forgiveness of the PPP has been 

submitted. All figures are unaudited. 

2020 Expenses 

Category Amount 

Advertising, Printing & Signage $18,087.79 

Payroll Expenses $880,158.05 

Service Charges $19,472.35 

Computers/IT $18,360.09 

Dues & Subscriptions $41,536.20 

Licenses & Permits $6,158.01 

Equipment Rental $24,089.81 

Equipment Purchases (Small & Large) $10,403.16 

Utilities, Telephone & Internet $106,669.11 

Insurance – Employee Group $45,051.65 

Insurance General $59,474.65 

Legal & Accounting $14,267.50 

Office Supplies $574.84 

Operating Supplies $46,757.78 

Postage, Delivery & Bulk Mail $4,902.29 

Outside & Contract Services $220,292.36 

Repairs & Maintenance $13,655.72 

Inventory Purchases $37,526.91 

Travel, Meeting & Staff Development $1,945.44 

Zoo Services $117,023.61 

Major Improvements $2,273.21 

Federal Income Tax $1,174.00 

State Income Tax $652.00 

Miscellaneous -$553.34 

TOTAL $1,689,953.19 

 



Education Programs and Volunteers 

On an average (non-pandemic) year, the Lake Superior Zoo educates over 20,000 people through our 

programs, outreach initiatives, and summer camps; however, 2020 was not a typical year. We had 

only two and a half months of educational programming and cancelled our traditional summer camps 

as well as other programs for the remainder of the year. 

Thankfully, we had began developing our preschool concept in 2019 and were able to successfully 

open the Lake Superior Zoo School to ten students in September! Our nature-based program is fully 

licensed and offers full-time childcare with year-round options. At Zoo School, your child will spend 

as much time outdoors as possible, learning about the natural world with our values of wonder, 

integrity, love, and diversity woven into the fabric of our days. From Zoo walkabouts to playscape play 

to up-close animal encounters, your child will develop new skills and grow through curiosity and 

imagination. Zoo School is for children ages 33 months to 5 years old. 

We also reimagined how to connect through education with our Zoo2You Monthly Subscription 

Boxes. We created this box with distance learning in mind, knowing that the school year looks a lot 

different. Each month, children learn about a different species of animal that calls the Lake Superior 

Zoo home and receives an animal keepsake, educational activities, access to an exclusive virtual 

keeper chat and enrichment video, and more! 

 

 

 

 

 

 

 

 

 

 



Animals and Conservation 

The Lake Superior Zoo is one of three facilities in the state of Minnesota to receive accreditation from 

the Association of Zoos & Aquariums (AZA). Only 10% of zoos and aquariums in the United States 

receive this accreditation. AZA evaluates each facility based on their standards of animal welfare, care, 

communications, safety, educational programs, and other criteria. 

The Zoo participates in the Species Survival Plan (SSP) program coordinated by the AZA. The SSP was 

created so AZA-accredited zoos can cooperatively manage threatened and endangered species. Each 

SSP program manages the breeding of a species to ensure the population remains healthy and stable 

and the gene pool stays diverse. The zoo participates in SSP programs for the following species:  

• Six-banded armadillo 

• African crested porcupine 

• Amur tiger 

• Angolan colobus monkey 

• Bennett’s wallaby 

• Black-crested mangabey monkey 

• Brush-tailed bettong 

• Burrowing owl 

• Cabot’s tragopan 

• Chinese goral 

• Cotton-top tamarin monkey 

• Eurasian eagle-owl 

• Goeldi’s monkey 

• Golden coin turtle 

• Kinkajou 

• Laughing kookaburra 

• North American river otter 

• North American porcupine 

• Pallas’ cat 

• Prehensile-tailed porcupine 

• Prehensile-tailed skink 

• Pygmy slow loris 

• Red crested turaco 

• Red kangaroo 

• Ring-tailed lemur 

• Snow leopard 

• Spectacled owl 

• Spiny turtle 

• Straw-colored fruit bat 

• Three-banded armadillo 

  

 

 

 

 

 

 

The Zoo has over 350 animals representing approximately 140 species. As 

an accredited zoo, the Society complies with all applicable requirements 

established by the USDA and the AZA regarding animal care. 

 

Following are lists of the zoo’s animals in 2020. 

 



Mammals 

• African-crested porcupine 

• Amur tiger 

• Angolan colobus monkey 

• Baby doll sheep 

• Bennett’s wallaby 

• Black crested mangabey 

• Brown bear 

• Brush tailed bettong 

• Chinchilla 

• Chinese Goral 

• Cotton-top tamarin monkey 

• Cougar 

• Eurasian lynx  

• Ferret 

• Flemish giant rabbit 

• Goeldi’s monkey (Callimico) 

• Fancy rats 

• Gray Wolf 

• Guinea pig 

• Hedgehog 

• Kinkajou 

• Large-spotted genet 

• African lion 

• Nigerian dwarf goat  

• North American porcupine 

• North American river otter 

• Pallas’ cat 

• Prairie dog 

• Prehensile-tailed porcupine 

• Pygmy goat 

• Pygmy slow loris 

• Pygora goat 

• Rabbit – mix 

• Red kangaroo 

• Reeves muntjac 

• Ring-tailed lemur 

• Shetland sheep 

• Silver fox 

• Six-banded armadillo 

• Snow leopard 

• Straw-colored fruit bat 

• Swift fox 

• Three-banded Armadillo 

• Two-toed sloth 

 
 

 
 



Birds 

• American kestrel 

• American robin 

• Bald eagle 

• Black-headed caique 

• Blue and gold macaw 

• Bobwhite quail 

• Budgerigar 

• Burrowing owl 

• Cabot’s tragopan 

• Common peafowl 

• Common Raven 

• Domestic chicken 

• Double yellow-headed Amazon 

• Eastern screech owl 

• Eurasian eagle owl 

• Great-horned owl 

• Green-winged macaw 

• Laughing kookaburra 

• Military macaw 

• Moluccan cockatoo 

• Pekin duck 

• Red crested turaco 

• Red-tailed hawk 

• Speckled mousebird 

• Spectacled owl 

• Turkey vulture 

• White-naped crane 

• Yellow-billed hornbill 

 
Fish 
 

• Bubbletip anemone 

• Coral beauties 

• Naso tang 

• Orange clownfish 

• Pajama Cardinalfish 

• Radiated Filefish 

• Singapore Angelfish 

• Skunk clownfish 
 
 

Coral 
 

• LPS corals 

• SPS coral 
 
 



Reptiles and Amphibians 
 

• African bullfrog 

• American bullfrog 

• Axolotl 

• American toad 

• Ball python 

• Bearded dragon 

• Bull snake 

• Bumble Bee poison frogs 

• Burmese python 

• Corn snake 

• Crested gecko 

• Desert tortoise 

• Eastern box turtle 

• European legless lizard 

• Gila monster 

• Golden coin turtle 

• Gopher tortoise 

• Gray tree frogs 

• Green iguana 

• Green tree python 

• Hognose snake 

• Leopard frog 

• Leopard gecko 

• Mertens water monitor 

• Painted turtle 

• Prehensile-tailed skink 

• Rainbow boa constrictor 

• Red-eared slider 

• Red-eyed tree frog 

• Red-footed tortoise 

• Sand boa 

• Snapping turtle 

• Spiny turtle 

• Three-toed box turtle 

• Tiger salamander 

• Veiled Chameleon 

• White’s tree frog 

 
Invertebrates 
 

• Blue death feigning beetles 

• Chilean rose hair tarantula 

• Emperor Scorpion 

• Giant African millipede 

• Madagascar hissing cockroach 

• New Guinea stick insects 

• Red knee tarantula 

• Walking stick 



New Exhibits and Maintenance 
 
We have had ongoing construction work since 2019 and were able to open four new exhibits in 2020! 
Additionally, work continued at Bear Country throughout the year despite the pandemic. New 
animals and exhibits keep the Zoo fresh and are a sign of vitality and growth. We are excited for the 
future and to share more new things with our visitors and community. 
 
New Exhibits 
 

• Black bear habitat – brown bears Tundra and Banks occupied this space in 2020 

• Cougar exhibit 

• North American gray wolf 

• Raptor habitat 
 

 
 
Here at the Lake Superior Zoo, we are responsible for all routine maintenance and grounds work, 
emergency repairs, capital improvements, and more. With nearly nineteen acres, seven significant 
buildings, and multiple habitats in between, there is certainly never a lack of work to be done. Below 
is a summary of projects completed in 2020. 
 

• Animal habitat improvements 

• Grounds maintenance 

• IT improvements 

• Fencing repairs 

• Daily maintenance 



Membership 
 
Levels 
 

The zoo offers many different options for individuals, families, and grandparents alike to purchase 
memberships starting at $50. Memberships are available for purchase throughout the year online, at 
our Tiger’s Paw Gift Shop or over the phone and expire one year from the last day of the month of 
purchase. 
 

Level Visitors Rate 

Individual One named adult $50 

Individual + 1  One named adult plus a guest $75 

Family 
One or two adults named on the card residing at the same 
address and their children under the age of 18 

$80 

Grandparent 
One or two adults named on the card residing at the same 
address and their grandchildren under the age of 18 

$80 

Conservationist 
Good for up to two named adults in the same household and all 
of their children or grandchildren under the ages of 18 plus two 
additional guests 

$120 

Addition + 1 Members may bring one additional guest to each zoo visit $25 

Student 5 months, requires valid college ID $20/semester 

 
Member Benefits 

• Free regular admission all year-round during regular hours and select special events. 

• Reduced admission at over 150 Association of Zoos and Aquariums (AZA) partnering facilities 
across the nation. 

• Free or reduced admission to over 250 Association of Science Technology Centers (ASTC) 
facilities around the world. 

• 50% off admission to the Duluth Children’s Museum & Great Lakes Aquarium. 

• 10% off purchases in the Tiger’s Paw Gift Shop and Safari Café. 

• Free exhibit acknowledgement for ADOPT purchases at any level. 1556 total FY20 
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Development and Fundraising 
 

As a nonprofit organization, the Lake Superior Zoological Society relies on ticket sales, memberships, 
education program fees, and donations to take care of the animals that depend on us, accomplish 
our mission, and provide conservation-based education to the region. When the Zoo closed to the 
public in mid-March as a result of pandemic precautions, these revenue streams ceased. Development 
and fundraising were a key piece of the Zoo’s operations in 2020. Below is a description of various 
development and fundraising activities. The total amount of donations (fundraisers and 
individual gifts) in 2020 was $115,695.87. 
 

• Give at Home MN – GiveMN (May): $16,735 
o Give MN’s spring campaign was held to support nonprofit organizations at the onset of 

the pandemic, we highlighted the amount it costs to feed and take care of our animals. 

• Give to the Max (November): $9,523.22 
o Give MN hosts its annual fundraising campaign in November, and this year our appeal 

focused on the new boiler system for our North American river otters, Logan and Brule. 

• Virtual Fundraiser (November): $9,844 
o We held our first ever virtual fundraiser, A Night at Home with the Lake Superior Zoo, 

which consisted of an hour-long free program where viewers could learn more about our 
animals and go behind-the-scenes to watch exclusive training sessions and meet the 
zookeepers. 

• Book Fundraiser (December): $3,701 
o Local artist and author, Joe Klander, wrote and illustrated a children’s book, New 

Friends Arrive at the Lake Superior Zoo, which told the story of Tundra and Banks’ 
arrival to Duluth. Thank you to Sheldon and Irving Community Club for making 
this project possible! 

• End of Year Appeal (December): $5,355 
o We celebrated our successes that were made possible by our generous donors and 

supporters, as well as highlighted our current need during the second COVID closure of 
2020. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Marketing 
 

In 2019, the Lake Superior Zoo unveiled a new logo, branding strategy, and website. 2020’s goals 
included increasing brand awareness, attendance, and more. At the beginning of the pandemic, costs 
were cut, and our marketing strategy shifted to focusing on organic reach through social media, word-
of-mouth advertising, and community partnerships. 
 
Upon reopening in June, we branded our new outdoor-only experience as a “Walk on the Wild Side”. 
Our messaging was consistent and brought awareness to the health and safety measures we required 
during our guests’ visit. We used illustrations of our brown bears to help communicate with our 
visitors of all ages throughout their visit. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Various campaigns throughout the year highlighted our new animals like the gray wolves and brown 
bears. See below for examples of creative. 


